
CHUTE PARISH COUNCIL

MINUTES OF A MEETING OF THE PARISH COUNCIL HELD AT THE VILLAGE HALL ON THURSDAY  17th  SEPTEMBER 2009.
Present:
Cllr David Brown: Chair


     
Cllr Eddie Quirk


Cllr Tim Harker





Cllr Jonny Sykes



Cllr Douglas Micklethwait



Cllr B Withers.










David Clark : Parish Clerk

In attendance :  Mr Chris Stock : Chairman of KGPF Management Committee. 
ITEM 1 :  APOLOGIES :  Cllr Falla (Service commitment). W.C. Cllr Charles Howard.
ITEM 2 :   RECEIPT OF DECLARATIONS OF INTEREST   :  There were none.
ITEM 3 :   APPROVAL OF  PREVIOUS MINUTES 
3.1
Approval of the minutes of the meeting on 6th August 09 was proposed by Cllr Withers, seconded by Cllr Micklethwait, and agreed by all.
ITEM 4 :   MATTERS ARISING FROM MINUTES OF MEETING ON 6th AUGUST 09
4.1
Item 11 : Dog Fouling.  The Chair noted the inclusion of an appropriate item in the Chronicle – responses were now awaited.
4.2
Item 18.3 : ownership of the well outside ‘Well Cottage’ – Cadley.   The Chair noted that it was not Parish property and that, when a need for (safety) work was identified some years ago, ‘Highways’ had declined to accept liability and the work had been done on a voluntary community basis. 
ITEM 5 :   POLICE MATTERS

5.1
General Matters :    The Chair had attended the (first) local Police ‘surgery’ on 20th August and reported that the Police felt it to have been the best to date in terms of public attendance and participation – including NHW representation.  Cllr Micklethwait advised of a recent break-in at Hookwood Estate.
5.2
N.H.W. :   The Chair noted that General Bill Withall had kindly volunteered to fill the vacant NHW co-ordinator post and had already taken steps to open dialogue with the NPT.  All agreed that this was a welcome development and, on a proposal by Cllr Sykes, seconded by Cllr Harker, it was unanimously agreed that the Clerk should write and record the Council’s appreciation of his action.  Action : Clerk
 ITEM 6   :  TIDWORTH AREA BOARD MATTERS.
6.1
The Chair had attended the recent meeting and reported that it had been an impressive event attended by circa 50 highly motivated people representing both the public and the many bodies with membership.  He reported a wide range of subjects and a businesslike and prompt attendance to matters raised. Minutes would be e-circulated in due course but he recorded that attendance by his fellow Councillors was highly commended.  
ITEM 7   :   FINANCIAL GOVERNANCE & AUDIT – 2009/10.
7.1
 To receive report on Clerk’s record of hours worked – period 5 July 08 to 4 July 09.   The Chair noted  that Cllr Withers had taken the responsibility for this action – and those at items 7.2 & 7.3 below - vice Cllr Sykes on this occasion.  Cllr Withers reported that she had made random checks in excess of 10% of the Clerk’s records (available for inspection at the meeting) and was satisfied with their accuracy and the appropriateness of the work done.   Her sole ‘criticism’ was that the recorded figure of an average of 10.93 hrs/wk seemed if anything to understate the hours worked.  The Chair then noted the following historical data provided by the Clerk for the period since the current system was introduced:   all were content.
2001/02    2002/03    2003/04    
2004/05    2005/06    2006/07    
2007/08

 = 9.31
    = 9.92       = 8.81
= 9.13
    = 10.49     =10.81
= 10.64

7.2
To receive report on Clerk’s record of expenses – ‘1st Half’ of year.   Cllr Withers reported that she had made random checks in excess of 10% of the Clerk’s records (available for inspection at the meeting) and was satisfied with their accuracy and the appropriateness of the goods/services.  ):   all were content..    
7.3
To receive report on recent bank statement to accounts reconciliation.  Cllr Withers confirmed that she had checked the latest reconciliation and was satisfied.  She noted with approval that any cash payments received by the Clerk/RFO were paid into the bank very quickly. 
7.4
To agree release of updated Governance/Audit Plan to Internal Auditor  On a proposal by Cllr Harker, seconded by Cllr Micklethwait, it was agreed by all that the updated plan (provided with the agenda) should be released by the Clerk/RFO to the Internal Auditor -  the accounts also be to made available for a mid-year examination if required .   Action : Clerk/RFO
ITEM 8 :  FINANCE :  TO APPROVE EXPENDITURE
8.1
£464.72 to Clerk :  refund of expenses for period 29th February to 27th August 2009.   The Clerk noted that a reduction of £75 against this period in 2008/09 was hidden by a one-off cost of £150 for computer ‘capital costs’ (declared/discussed in the risk assessment of the June Budget statement) – however the total costs for the year were still anticipated to be within budget.  Proposed by Cllr Sykes, seconded by Cllr Micklethwait, and agreed by all.
8.2
£943.00 to Clerk : provisional salary payment for ‘1st half’ of the year.  The Clerk explained that, in the absence of agreed National rates for the year, this figure represents half of the salary approved for 2008/09 (see minutes of 4 Dec 08 meeting). Proposed by Cllr Sykes, seconded by Cllr Micklethwait, and agreed by all.
8.3
£1200.00 to Clerk : provisional ‘excess hours supplement’ for year ending 4 July 2009.   The Clerk noted that the payment was assessed against salary paid and, in the absence of agreed figures this payment is  less than the £1228 approved last year (see minutes of 4 Dec 08 meeting). Proposed by Cllr Sykes, seconded by Cllr Micklethwait, and agreed by all.
8.4
£25.00 to Royal British Legion Poppy Appeal : wreath.     Proposed by Cllr Harker, seconded by Cllr Sykes, and agreed by all.
ITEM 9   :    BUDGET FOR 2009/10 – TO AGREE FORECAST OF OUTCOME
9.1
The risk assessment was noted.  The Clerk/RFO recorded that the forecast spend was up by £182 on the last (June) forecast :  primarily due to computer costs.   If  release of reserves was agreed (see notes 6 and 7 to Forecast) this spend would be contained within contingency provision.   Agreement to the Budget, including release of reserves, was proposed by Cllr Harker, seconded by Cllr Sykes, and agreed by all.
ITEM 10  :    TO AGREE USE OF COMMUNITY CLEANSING GRANT
10.1
The Clerk produced illustrations of ‘Litter Pickers’ and advised that a local purchase price of approx £10.50 each seemed reasonable following internet research. He proposed to buy three of these to loan to parishioners and use the balance of the £50 grant to buy some complementary protective gloves.  This use of the grant was approved by all on a proposal by Cllr Harker, seconded by Cllr Quirk.  Action : Clerk
ITEM 11  :    KING GEORGE PLAYING FIELD & MANAGEMENT COMMITTEE
The Chair adjourned the meeting – without the customary time limitation - to allow full discussion with the Chairman of the KGPF Management Committee and to ensure that  his views and assessment of timing issues were taken into account in the subsequent formal discussion. Following this discussion Mr Stock left and the Chair re-convened the meeting.
11.1
To review progress on production of draft revised constitution   The Clerk/RFO advised that he and the Clerk/RFO to Chute Forest Parish Council (CFPC) had researched the background and produced a ‘joint advisory draft’ dated 9th August 2009 (copy provided  with agenda).  He believed that this would provide adequate oversight of the Playing Field operation by the Councils and thus adequately safeguard their position :  but emphasised that it represented the minimum provision if the Councils were to avoid censure.  He also advised that time was of the essence in implementing the revised constitution to enable him, and his CFPC counterpart, to sign the 2009/10 accounts as providing a fair representation of the financial position of the Council(s). Also to support the Councils’ signature of the Governance Section of the Audit Return. The Clerk/RFO to CFPC had advised that the draft and the foregoing advice had also been provided to his Members at their meeting on 10th September.
11.2
To review progress on agreement of a joint draft with Chute Forest Parish Council.   The Chair advised that there had been difficulties in arranging a meeting with the Chair to CFPC but they would be getting together shortly.  In the meantime, given the need to make speedy progress, he had met with Mr Chris Stock, Chairman of the KGPF Management Committee to discuss the draft constitution.  
11.3
To review progress on agreement of a revised constitution with Management Committee.  The Chair advised that he had had a number of meetings with Chris Stock and had found no difficulty in arriving at agreement to the need for a revised constitution on the lines of the current ‘joint Clerks Draft’ and indeed to strengthen it further.  There had been ready and mutual agreement that the statutory position of the Parish Councils necessitated the level of oversight/control embodied in the draft and they were now addressing how the practical operating needs of the Management Committee might be better reflected.  Action : Chair
11.4
To determine if KGPF report and accounts for 2008/09 should yet be accepted.  Since the new Chairman of the Management Committee had confirmed that independent audit of the KGPF accounts for 2008/09 was now in hand, it was agreed that action would follow the outcome - to be scheduled asap. 
11.5
To review ROSPA reports for 2007 and 2008 and likely priorities for action.   As  advised by Chairman of the KGPF Management Committee,  the 2009 ROSPA Inspection was now imminent and the Report should be available in October.  Since there were no high level risks reflected in the earlier reports, and some of the lower level matters were reported within the Committee to have been dealt with, it was agreed that further action on this subject should now await receipt of the new report – copy to be provided to both Councils.  Action :  KGPF Management Committee 

11.6
To review Management Committee request for approval of expenditure.  Chair to the Cttee had made it clear that time was pressing.  He had, on the one hand, a health and safety based requirement to fence the children’s play area  and, once this had been done, it would not be feasible to maintain the enclosed area with the present tractor etc – a sit-on mower should be procured.  On the other hand,  it was not defensible given the history of thefts of mowers from the Village Hall, to procure any better equipment without provision of adequate secure storage facilities at the Playing Field – purchase of  a 40 ft ISO container was the most cost effective solution that had been identified.   It was however difficult for the Council(s) to agree to significant expenditure, and acceptance of associated liability,  in advance of presentation of a budget for the Playing Field operation – including associated assessment of reserves to be held in the account.  It was noted that for this reason CFPC had made no financial commitment at their meeting on 10th September and now awaited presentation of a budget for the balance of the current year and (draft) budget for 2010/11.  Action :  KGPF Management Committee
11.7
Finally it was noted that an alternative means of procuring an ISO container was possible and might resolve both the cost and timing issues.  Regardless,  it was agreed in principle to support procurement of an ISO container to provide secure storage (as resolved by CFPC at their 10th September meeting).  Action should therefore be advanced without delay to confirm that the W.C. Planning Staff have no objection to the location of this facility on the Playing Field site.   Action : Chair /Clerk
ITEM 12 :     PLANNING APPLICATIONS
12.1      To decide on response to planning application E/09/1115/TCA – Old Dovecote.   On a proposal by Cllr Quirk, seconded by Cllr Harker, it was agreed by all that no objection should be made to this application.
12.2
To decide on response to planning application E/09/1119/FULL – Old Dovecote.   On a proposal by Cllr Withers, seconded by Cllr Micklethwait, it was agreed by all that no objection should be made to this application.
12.3    To note and confirm all received and/or processed since last meeting.   The Clerk advised of those which, passed without objection, had been approved by W.C. since the last meeting.

ITEM 13 :   SWINE FLU  -  ‘FLU- FRIEND’ ARRANGEMENTS/ROLE OF P.C. 
13.1
It was agreed that arrangements would be developed according to circumstances in the event of any significant increase in infection rates.   However, as a basic starting point,  the Chair proposed that the NHS Wiltshire Incident Room staff should be given the name appointment and telephone number of the Clerk and himself as Parish Points of Contact – to be approached when the NHS  encountered a parishioner who needed but did not have a flu-friend.  They in turn would undertake to refer the requirement to any of the Parish Councillors for assistance in providing an emergency response. The recently centralised Link Scheme, under the aegis of the Collingbourne Ducis branch (Mr Dick Edwards),  could potentially also be called on at some stage.  This was agreed by all – the Clerk to liaise with the NHS Wiltshire Incident Room staff to have the details logged.    Action : Clerk
ITEM 14 :    ANY OTHER BUSINESS
14.1
Severe cutting of hedges on Forest Lane, Upper Chute.  A recent incident was raised and discussed where a parishioner asked the adjacent land-owners to trim these hedges, was unhappy with the speed of response offered, so referred the matter to Highways staff.   Unfortunately, the highways staff did not choose to consult the land-owners or to refer the matter to the Parish Clerk for general advice – instead they simply deployed a contractor at short notice and had the hedges cut back so severely that it was assessed that they would take at least two seasons to recover to a reasonable condition.  The matter was being pursued with ’Highways’ but the Clerk was asked to watch for such developments in future.
14.2
Report on Parish Steward Work on 7th September.     The detail of jobs completed was provided to members.  Since there were no adverse comments the Clerk to submit a ‘satisfactory’ response.
14.3
Closure: The Chair noted that the next meeting was scheduled for 29th October 2009 and, there being no further business, he then closed the meeting at 21.05.
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